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House "Master, St. Lawrence College, Ramsgate.

(Rector). ;
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Leeds. (Senior Master, Bursar, and House Master of
Hastings House).
B. P. Datta, Mm.sc., Calcutta.
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K. M. E. Elloy, B.A., F.R.G.S., Selwyn College, Cambridge. (House ;
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Miss I. Gilder.
Miss M. A. Magry, Dow Hill Training College.

Miss A. Johnson, Teacher’s Certificate, Isabella Thoburn College,
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Miss I. M. Clancey, A.L.c.M., Music Teacher.

Mrs. L. A. McLeod, m.A., French Mistress.

D. M. Jokhey, Steward. :

Miss B. M. Smith, s.r.N., formerly Q.A.I.M.N.S., Hospital Matron
Mrs. E. G. Collett, Matron of Junior School.

Mrs. A. D. Henson, Matron of Milman Hall and Lefroy Hall.
Mrs. G. O’Sullivan, Matron of Cotton Hall and Lyon Hall.

Lt. Col. G. H. Mahony, M.p., M.CH., F.R.C.S., F.R.C.0.G., L.M.S. (Civil
Surgeon of Darjeeling), Medical Officer.
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D. MacPherson Esq., 1.C.S., Commissioqer, Rajshahi Division.

D. G. Smyth-Osbourne, Esq., M.L.A.
L. J. Goddard. Esq., M.A., Rector and Secretary.




EDITORIAL.

It will be found that this issue of the Chronicle is much
shorter than usual—this is unavoidable owing to the shortage
of paper. The Editor has tried, at the expense of whatever
literary merit the Magazine has had, to keep it as informative as
possible, having especially in mind those Old Boys now in the
Services who will welcome news of their School

It is sometimes asked how a School such as this where
pacifism is taught as a great ideal can send its young men into
the Services with a proud heart and at the same time rebut the
charge of hypocrisy. The answer surely is this. Pacifism,
properly understood, is a state of mind and being—active and
forceful and needing mental pugnacity of the highest order—
not merely a state of “not being”. Because of its activity it
must inevitably bear fruit. Nearly 2,000 years ago the world
was not ready for the message brought to it by the greatest man
it has seen. It is not ready yet, but that is no adequate reason
for not preaching the same message. The true pacifist today
can find both his text and opportunity in the terrible famine
conditions prevailing in this province, not by being passive but
by actively showing good will to all men. by forgetting personal
and party feuds, and, over and above talk, taking off his coat
and doing something about the chaos that the world, still more
India, is in today. Men and women need to be more belligerent
morally and spiritually if the ideals for which their youth are
now fighting are to prevail, if the human tragedy which is being
enacted before us is to issue forth into a better and a happier
world, where love—the true love of the brave and understanding
heart—will reign in place of greed and distrust and fear.




SCHOOL NOTES.

Apart from mild epidemics the health of the School has
again been excellent. We congratulate the Civil Surgeon and the
Hospital Sister on this happy state of affairs; also Mr. Jokhey,
the Steward, who has contributed greatly to the good health of
the School by keeping it well fed under very difficult conditions.

In the School Certificate Examination last year 15 candi.
dates entered and 13 passed, in the Junior Cambridge 22 entered
and 17 passed, in the 1.Sc. Examination, 7 entered and 4 passed
—three in the first division. In the examinations of the Asso-
ciated Board of Music, 24 candidates entered and 18 passed.

We are very grateful to the following who visited the School
during the vear and entertained the boys in various ways:
Captain Marshall who lectured very interestingly on Town
Planning, rcferring especially to the rebuilding of Coventry
after the German raids; Captain Marshall being one of the
architects connected with this work. Mr. Ian Stephens and
Mr. Arthur Moore, Editor and ex-Editor respectively of the
Statesman:; both of them talked on World Affairs and were
particularly interestine and helpful in answering questions.
Mr. Wood and Mr. Barlow-Barker who showed films to the
School and gave very interesting explanatory talks on them. A
conjuror who gave a most interesting display of mass hypnotism.
Major Joukes who lectured on the work of the Salvation Army.
Also in a very different sphere, Mr. Stephenson, the Leeds and
England Association Footballer, now in a Gurkha Regiment:
he plaved here and delighted us with his skill and also lectured
to the Senior boys on the science of football.

We were glad to have Mr. and Mrs. H. G. Hooton—Fox in
the School during November and were particularly grateful to
Mr. Fox for so ably and willingly taking over the piano in the
Chapel when Miss Magry had broken her fingers. Also to both
Mr. and Mrs. Fox for the Musical entertainment they gave us
before the end of term. and again to the Cambridge Forms.
We could have done with a lot more of it.

Another Open Prize has been presented to the School, called
the Adams Music Prize. Tt has been given in memory of Mr. J.
S. Adams, who for manv years was Senior Master of the School
and who is still affectionately remembered by generations of
Old Paulites as “ R. D.” The donor of the Prize is Mr. H. G.
Hooton-Fox., one of his pupils. To him we extend our warmest
thanks both for the prize and for the encouragement we know
it will give to our musicians. 3 _
¢ In gr{’uture vears the Moore Classics and Divinity Prize will
be competed for as two separate prizes aqd not as one. dPl‘g-
vided the work submitted is up to a sufficiently high Stanhar(d.
the Divinity Prize will be worth something in the neighbourhoo
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of Rs. 75 /- and the Classics Prize in the neighbourhood of Rs. 25.

On the 4th December some of the boys taking the
Cambridge Examinations again visited the Nagri Valley to play
a district side at football. This is an annual hixture now and
a very happy one—the hospitality we get there defying all des-
cription.  On this occasion the School won lU—"}, but it was
a much kecner game than last year’'s. Once again we should
like to thank Mr. and Mrs. Oakley and the other Nagri Planters
and their wives for a lovely day; also Major W. J. B. Purcell
who lent a 3-ton lorry to take us there and Mr. Cooper who
drove it with great skill on marrow and steep roads. 7

We welcomed Mr. R. K. Seth and Miss I. Gilder to the
Staff at the beginning of the year and are sorry that they decided
to leave again at the end of it.

Mr. Prins left us at the end of the year to go into the 1. A. F.
He had been with us since March 1940 and he and Mrs. Prins
had made for themselves their own little niche in the life of the
School. Mr. Prins will be missed in the classroom, on the games
field and particularly by the Scouts whom he has run so capably
since he came here. We wish him and his wife and son every
happiness in their new life.

Mr. Nestor has also left us to go into the Army. We shall
miss him in the Labs., on the games field, particularly at the
hockey, but perhaps most of all in the Junior School where he
has run the Cubs so efficiently and enthusiastically for the last
three years. Any Pack in India could not have had a keener
Cub Master than Mr. Nestor and we are all most grateful to him
for all that he has done for the Pack. At the moment of writing
there seems some doubt as to whether the military authorities
will accept the services of Mr. Nestor. For the sake of the Army
we hope they will and we wish him a successful career. To
him, his wife and family we wish every happiness for the future.

SPEECH DAY.

This year Speech Day was celebrated on the 4th of October,
and we were honoured by the presence of the Army Commander,
who presented the prizes. At the end of the ceremony, the
Metropolitan proposed a vote of thanks to the Army Com-
mander in his own inimitable manner.

THE RECTOR'’S SPEECH.

My Lorp Bisuor, SIR GEORGE, LADIES AND GENTLEMEN,

It is a great privilege and a very real pleasure to be able
to welcpme Sir George to our Annual Speech Day this afternoon.
There is no one in this part of Asia whose job is more important
or whose time is more fully occupied than is Sir George’s. and
It 1s a very signal honour he is conferring on us by coming here
to-day. We are most grateful to him and we shall greatly value -~

B




!

his counsel and advice. 1 am sure you will all join with me in
wishing him every success in the very important command he
holds, and that he will feel better able to deal with the Japs
after his briefl stay in our Hills. E P

I've long given up trying to welcome the Bishop to St. Paul's
He is an in‘tegral part of the School. He belongs here and need;
no x«telc0111111g‘. In a real sense he is St. Paul's; the PriHCiplcs
and ideals which he so fearlessly embodies remain our inspira-
tion and our guide. In a week or two’s time he will be celebra-
ting his 80th birthday, eloquent testimony to his knowledge of
the art of living. He will forgive me if I again anticipate and
wish him on your behalf as well as on my own a happy bil'thda)'
and many more years ol service and usefulness.

With the Bishop, I must also welcome the other members
of the Governing Body. It is always good to have them here.
I also wish to say how very glad we are to have so many parents
and friends here too. What has gone wrong with the world
must be primarily due to parents and schoolmasters, If this
war is not to be fought in vain, we've got to get closer and
closer together, to understand more and more of each other and
of our problems, to learn from our past mistakes and determine
together to build constructively for the future. The future,
teeming as it is with possibilities, is largely in our hands,
Working faithfully together, we can make something of it; work-
ing alone we shall again fail. Schoolmasters and parents can
never exaggerate their own importance—nor fail to feel humble
when they realise how great their responsibility is. .

But I must come to the present, 1943—what we are now
told is our 120th year, the fullest and, I believe, the most diff-
cult and interesting year this School and mankind has ever had.
It began on a very cold day in March—it was probably raining!
—when a young man of 7, newly arrived from Delhi, politely
approached me and asked if he could have the following day
off so that he might have a look round the cityl You will
understand how necessary it is for the School to grow rapidly
itself when boys of seven arrive as grown-up as that. This year
our numbers are 268; we have never been fuller. We are parti-
cularly glad to have back one or two boys who have been here
before and have returned from other schools in India.

My main task since term began has been to feed these
268 mouths, nor has it been an easy or an enviable one. If
when your sons come home you give them one third of a pound
of bread per day and only just enough of other things, then
watch their reactions and register your own feelings, multiply
it all by 268—add another 30 for Staff—and you will have some
idea of how I felt in April and May! Boys are not concerned
with where food comes from—after all why should they be?—
they are interested only in where it is going to! I have never
been so interested or concerned with both as I have been this
year. The feeding of the servants has also been a big problem-
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A times that became a more dificult business than the lce@ing
of the boys. BulL up to date we have managed, and I believe
| am night when 1 say Lhag they have b(_:en treated as well as
any servants in Darjeeling. I hey deserve it for they have served
us faithfully. .

Considering the times we have been extremely fortunate.
I'here have been occasions when the boys with the more elastic
stomachs could have done with a little more, but we have al-
ways had enough. I was told by a group of boys only a day or
two ago that the food this year has been better than any other
year during the last ten years, save last year. For this we have
to thank the local authorities, friends in Calcutta and, above
all, the untiring energy and devoted service of our Steward,
Mr. Jokhey. His task this year has been fraught with every
kind of dithculty, less and less food, higher and ever higher
prices. often the things he wanted were not available, transport
has always been a problem. At times too he has had to con-
tend with the understandable impatience of people who not
unnaturally Failed fully to appreciate his difficulties. Yet,
quiet, cheerful and unruffled, and not always absolutely fit, he
has gone about his duties, regarding his problems as obstacles
to be overcome, relusing to be cowed or defeated by them,
serving the School with complete faithfulness. We must count
ourselves [ortunate that in these very difficult times we have
had in charge of this department a man of Mr. Jokhey’s calibre
and character.

A very severe storm towards the end of July made life here
a good deal more difficult than it otherwise might have been.
The roof was blown off the Hospital, making it uninhabitable,
whilst the Servants’ and Dhobis’ Quarters, already in a delapi-.
dated condition, were damaged beyond repair. As a result we
have been very restricted indeed for space, and we still are.

Like the fire two years ago, the cyclone gave the boys |
another opportunity of showing their metal, and magnificently
did they rise to the occasion. :

I went down to Calcutta recently in the hope that I might
collect some money to replace these buildings. - I went at a
bad time and was not successful, and now I can only hope that
! the money will be forthcoming from some other quarter. Some
|of you may be surprised that a school of this standing should
“find it necessary to beg. I think few people realise how very
small is the margin to which we have to work and how utterly
incapable we are therefore of meeting such extraordinary ex-
penditure as has now been thrust upon us. Schools such as
this try to give their boys everything that they would find at
an English Public School, but they do so on a very much smaller
income. The fact that when the cyclone took place we
were already full for 1944 made it impossible to meet the new
situation by reducing numbers. ;

Despite the food difficulties and those resulting from the
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cyclone, the health of the School has remained good. At times
I have felt that possibly a little less food than some of the boys
normally eat has tended to improve their health. That, hm}v.
ever, is a matter of opinion! A prolonged epidemic of chicken
pox, one or two cases of measles, and a couple of appendices
are all that we have sullered from. A Policeman visitor, watch.
ing the finishes of the Marathons a week or two ago, remarked
quite spontaneously that he had never seen a fitter lot of boys;
if you'll take a glance at some of the people at the back of the
Hall, I think you will endorse his opinion. For our good health
we owe our thanks to Sister and to the Civil Surgeon
Col. Mahony, who in a life which becomes increasingly busy’
still finds time to look after us here. ;

In last December’s examinations 13 out of 15 candidates
were successful in their School Certificate examination; 17 out
of 22 in the Junior Cambridge. Considering all things these
results were eminently satisfactory. Another seven boys sat for
the Calcutta I.Sc. examination in March last; of these four
passed, three of them being placed in the First Division. Whilst
on this subject 1 should like to express my thanks to Miss Clancey
who has again been very successtul with her music pupils, and
to Mr. Ellicott who has shown the utmost enthusiasm’in building

2 up and training a small band. It needs-no psychologist to appre-
ciate what value such activities hold for the ordinary boy, who
will give of his best if his interest be once aroused.

There is still great emphasis put on examinations here in
India; too great an emphasis I often think. It is difficult for
any boy leaving School to obtain a Commission or to get suitable
employment unless he has a School Certificate. So long as that
emphasis is there, we have got to go on working for these exami-
nations. Yet it is easy on the other hand to exaggerate the res-
tricting effect which examinations are supposed to have. Rightly
viewed they are merely a stock-taking, an indication as to whether
a boy has done his work or not. The School Certificate re-
presents a minimum of learning which any boy. claiming to be
educated, should have on going out into the world, and if he
has been rightly taught he will also have developed the ability
to think and act for himself, surely the main purpose of edu-
cation.

The games of the School have again been good. The
Cricket XI, under the enthusiastic leadership of Naidu, was a
particularly promising one, and contained the best batsman we
have had here in recent years, Maurice Smith. The side, I think.
owed a good deal to the coaching of Hardstaff at the end of last
year. After a very exciting match it defeated Victoria in its only
inter-school fixture, though this year the Staff proved too good
for it. Wisely, but firmly, the Staff have refused to play a return
match! Our Football XI was possibly even better. We had
some thoroughly enjoyable games with Victoria and Goethals,
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innineg and losing—an eminently satisfactory state of affairs.
wsn,;?aae:]na matcltf against the District at Kalimpong for War
Funds and a most enjoyable game ended in a win for Kalimpong
by 2—1. The Hockey XI~was a good average side, losing to
Goethals at Kursecong and avenging themselves up here. Again
we wish to thank Goethals and Victoria for their hospitality.
their keen rivalry and their good sportsmanship. :

The Football season ended with a match against an XI
which included J. E. Stephenson, the England professional inter-
national, now serving with the Gurkhas. What Hardstaff dl-d
for the cricket last October, Stephenson did for the football this
vear. It was an object lesson to see him play, skilful and un-
selfish, getting the best out of those playing with him. The talk
he gave us after the match was even more instructive. _I was
particularly grateful for a maxim which he laid down in his talk
“You must not obstruct the Rector ”!

You won’t want me to comment on the Sports; they go as
well as ever. Both Marathons produced large entries, very
determined running and good timings. Despite the fact tl}at
this Hall has to be used as a gymnasium, the inter-House Boxing
is in full swing and the finals will be fought up here at the end of
the month. T hope some of you will be able to come and see
them; you will be very welcome. We had hoped that we might
get some inter-School boxing this vear, but again we have been
disappointed.

At the end of May we put on a Gym Display at the Gym-
khana Club, quite the best thing of its kind that we have done in
the last ten years. Among other things it produced Rs. 463 for
our Amenities Fund. T want to take this opportunity of congra-
tulating Mr. Warren on the results of his work. He has now
been with us for nearly nine years. During that time he has
not only done his work faithfully and conscientiously, but by
going on courses, when it has been possible, he has better quali-
fied himself as P.T. and woodwork instructor. He has also taken
a degree. This speaks volumes for his energy and devotion. The
present standard of the School games is due to his coaching.
Above all Mr. Warren is a sportsman in the best sense of that
much misused word; he is nothing if not absolutely fair. Both
he and his mother. in their relationship one with another and
with all whom they meet, set a high example of human under-
standing and companionship—qualities not too frequently found
in the world today. :

We still attach the greatest importance to the Cadet Corps.
It has just returned from its annual camp at Mongpoo, where
it gave a good account of itself despite appalling weather. I
thmk.we can safely say that it is now ready for any kind of
amphibious operation. - With boys going straight from School
into the Services the value of the training they get in the Corps
here cannot be overrated. Boys who have left school and gone
nto the Armv make this abundantly clear. Again T want to
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congratulate Mr. Henson and Mr. Ellicott on the excellent results
they have achieved.

The School this year, 1 believe, has been more than ordi
narily full of life and energy, as well as of talent. Sometimes |
feel we have not made as much of it as we might. In these days
there are so many calls made on one’s time to keep the bci.‘.s.
fed and generally to keep the school going, that one’s time for
genuine schoolmastering is limited. That I imagine has been
inevitable. A good deal of direction and purpose has been given
to our life here by lectures we have had from such men as the
past and present Editors of the Statesman and by Captain
Marshall, an architect with wide experience in town'planning.
Again we owe much to the many formal and informal contacts
we have had with men on leave from the three Services.

I spoke last year of what we had been trying to do here for
the men stationed at the Leave Camp in Jalapahar. Again this
year they have had the use of the grounds and some of the build-
ings when we have not been using them ourselves. The weekly
dance in this Hall has been most popular. But the Canteen has
become more and more the centre of our efforts and we have
opened it regurlarly six days a week from 3 o’c to 9-30 p.m.
This was only made possible by the co-operation of the Staff,
their wives, and by a few very good friends, and above all by the
willing help given us by Mr. Jokhey, who did all the catering.
There have been days when we have served as many as 350
meals. Tt has obviously met a real need, particularly in the bad
weather.

In order that the ladies might stay on the compound to help
with the dance on Tuesdays, the Canteen on that evening was
run entirely by Masters. It was worth walking up to Jalapahar,
even in the rain, to see a short, rotund, master washing up out-
side the canteen in a little purple apron and dealing with the
jug and bottle department, or to listen to one of our cricket
maniacs telling his incredulous customers how he bowled Hard-
staff. But the ladies were even offered tips—and they accepted
them! T want to take this opportunity of thanking those who
have so faithfully helped at the Canteen, whether they live on
the Compound or off it. I must acknowledge too the debt we
owe to all those who have helped us financially, particularly the
Eastern Army Amenities Fund in Calcutta and the Committee
of the Gymkhana Club. I am also grateful for the wholehearted
co-operation we have always received from the Administrative
Commandant, Major Purcell, and his staff. When our Servants
Quarters were blown away, Major Purcell immediately put at
our disposal all the quarters he had available at Jalapahar. Thz{t
was an enormous help and I want to acknowledge not only this
but many other kindnesses from the same quarter. ;

We now have the names of 162 Old Boys serving with the
Forces in all parts of the world. We were very proud when tllll!
first D.F.C. to be awarded to an Indian airman went to an O
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Paulite, Wing-Commander K. K. Majumdar, the son of a very
old friend and neighbour of the School. The number who are
already known to have been killed is now 19. Among these is
Robert Bhattacherjee who was School Captain as recently as
1940. He met his death in the fighting in North Africa. Nine
others are Prisoners of War or Missing.

Nor must I forget to mention the passing of two other loyal
friends of St. Paul’s: Capt. A Humphreys who for many years
served the School faithfully as Bursar, Steward and P.T. Instruc-
tor, and T. B. Jameson, Commissioner of Chittagong, whose
example of loyal and devoted service we shall not easily forget.
As we remember our dead we become more conscious of the
debt we owe them and the obligation that is upon us to see that
their sacrifice is not in vain.

People often ask what is the future of the Domiciled and
Anglo-Indian Communities; what place is there going to be for
a School like this in the India of the future? There is much
talk—much of it loose talk—as to where the Domiciled
Europeans and Anglo-Indians should go and what they should
do. It is easy to be apprehensive; in a sense it is natural. But
fear was ever a bad counsellor. It is well to look ahead; it is a
waste of time and energy to try to look too far ahead. The
history of European Schools in India shows clearly enough that
if they have done nothing else they have been able to adjust
themselves to changing circumstances. And the man who thinks
that Tndia is the only country in which change is going to take
place needs to think again. The whole world is in the midst
of the most gigantic revolution. It is going to affect all countries.
To predict the future of India is impossible; it is just as impossi-
bl2 to vredict the future of England. Russia or America. This
only adds to the adventure of living.

We live in very stirring times. Let us thank God. Instead
of looking tremblingly into the future, let us take courage from
the past and get down to the present. Our task—the task of
every school worthy of the name—is the same as it ever was—to
turn out men of character, men who can be trusted. If the world
is to survive, that is its fundamental need. If democracy is to
be anything more than a name the world has to get back to
ordinary plain honesty—and quickly too. Sometimes I feel that
honest men are wanted more in India than elsewhere. Certainly
the dire distress through which this Province is now passing is
more due to an almost comvlete lack of trust and sense of service,
than. to any other cause. If the Europeans and Anglo-Indians
domiciled in India will look to themselves, and co-operate with the
Schools to turn out men and women who can be trusted implicitly,
then far from having no place in the India of the future, thev will
make for themselves an unrivalled place in which they will not
Onh: solve their own problems but may well be instrumental in
solving some of the main problems confronting the country at
large.  Are we by our words and our actions making it easier
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for the rising generation to be absolutely honest and trustworthy,
are we teaching them that Service is the answer to life’s problems
and that ultimately it is its own reward? If we are not then the
future of every community. of St. Paul’s, ves and of the whole
of mankind, is as dark as it well can be.

Meanwhile the School moves steadily on. Like the vehicles
of an army, we have every type. Some of us move faster than
others; some do more work. As there is a place for every type
of vehicle in a well equipped army, so in a school there is a place -
for every type of boy. . The greater the variety of types the richer
the school. But an army without adequate purpose and with
no defined objective easily becomes a rabble. Similarly unless
each boy in a school is playing his part and is doing his utmost
to see that his school is making the greatest contribution it can
to the world at large, it will fail—it will remain a loose collection
of human beings, nothing more. It is our task to see that our
elder brothers have not died in vain; to work for the things
they at their best died for; to put into the world the trust and
honesty it so desperately needs.

Nor can'I close without acknowledging the debt I owe to
those Staff directing the courses of these vehicles and with them
I would include the prefects who again in their several ways
have co-operated to take the school another mile on its journey.
I would particularly like to take this opportunity of thanking
Mr. Prins and Mr. Nestor, who are leaving to go into the Services
at the end of this vear, for their work for the School. I was glad
that the Scouts did so well last Wednesday under Mr. Prins’
leadership and that they brought back with them the Ambulance
Shield. They deserved it. We shall miss Mr. Nestor’s hockey and
the Cubs will miss the keenness and enthusiasm with which he
ran their weekly parades. Our best wishes go with both of them
and their families.

My main debt as of yore is to Mr. Clarke for his tireless
energy, his loyalty and devotion to St. Paul’s. My debt to him
continues to mount. To Mr. Henson, to Mr. Ellicott and Mr.
Elloy, my other housemasters, to the Padre, Mr. Hammond and
Mr. Jansen, I wish to acknowledge my gratitude for the varying
contributions they have made and are making to the common
life of the school. To the others too, in whatever capacity they
are serving. teachers, matrons, office staff, St. Paul’s owes much.
I have said it before; T shall say it again: St. Paul’s is fortunate

in its staff.

THE ARMY COMMANDER’S SPEECH.

My Lord Bishop. Mr. Goddard. Ladies and Gentlemen and
Bovs. I must first thank you very warmly for your kindly welcome

A : e
which T can assure vou I much appreciate.
T regard it as a great honour 0 be invited here and I am

enjoying mvself, inspite of the fact that T now have to stand up
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and speak, very much indeed. It is the first day’s holiday 1
have had since last January.

[ have been very much looking forward to_my visit but it
has been touch and go whether I should get here and the Rector
has been bombarded by a series of telegrams first cancelling and
then putting my visit on again. : '

You have said Mr. Rector that no one's job is more
important than mine, but that is exaggerating the work of the
Army as the work of all Commanders, Army, Navy and Air is
so entwined today that no one’s job is more important than
another’s. Co-operation and combination are the basis of real
success in war. .
" 1 have never been asked to speak at a Speech Day before.

In fact the last I attended was at Rugby 39 years ago
when I was about to leave the School for the R.M.C. at Sand-
hurst. The only impression I retain is that the speakers on that
occasion were incredibly old and appeared to have at least one =

foot in the grave. I feel sure that I must appear like this to you 5’
boys but I can assure you I feel pretty vigorous.

I last visited the Hills when during a short tour of three . ;_
years with my Regiment in India 35 years ago, I spent two hot .
weathers, one at Murree and one at Kailana. Neither of them is
so lovely as Darjeeling and I much envy you who can work in ,
such surroundings. I think that few schools in the world can it
have such a perfect setting though I believe you have sometimes |
too much rain.

I want to thank you most warmly on behalf of all ranks

of the Eastern Army for the very fine work you have done to
help them when they come up to Darjeeling on leave. Your
Canteen has been the greatest help to all those who have been
in the Camp. The loan of your playing fields, Library, Billiard
Room and other amenities have given the men the greatest
pleasure. I know they enjoy the weekly dances. Believe me
these things are enormously appreciated and all ranks will, I
know, be pleased that I can express their gratitude for them.
It is very difficult to provide amusements and bodily and mental
relaxations for large numbers of Officers and men in India
where such things are on a very small scale in peace.

_The men who form the units of the Army in peace are pro-
fessional soldiers who come to India in the ordinary course
knowing more or less what to expect, many of them anxious to
see the world. The conditions under which they live are good,
as the barracks are well built and furnished. Few of them are
married.

The men who form practically the whole of the army today
are drawn from every rank of life in Great Britain and never con- B 1
Lilgglﬁzgdt]oaning the Army or going abroad: very many of them

0 leave wives and families and give up businesses, all
?(fr tthg{n are living under conditions of greater or less discom-
» €xposed to malaria and other diseases, and likely to have
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to face the enemy at any time. When ‘they go on leave they
wish to get away mentally and physically from their war
surroul}dmgs and it is very important that they should get this
relaxation or they become stale and their morale will suffer
They find this relaxation in the friendly, homely atmos here
which you provide. Before leaving this subject I should also
like, as 1 understand there are residents “of Darjeeling present
to thank all those who help to run the Soldiers' Club ami
Canteen and the Services Canteen at the Gymkhana Club and
those who so kindly billet Officers and men.

It has been very interesting to go round the School with
!;he Rector, and as an Ofhcer who bhas done a good deal of
inspecting in his time, though I don’t suggest 1 was doing
anything so rash as inspect the School, I could not fail to notice
the spotless condition of everything and the very healthy
appearance of the boys. Everyone may well be proud of their
work.

I am sorry that circumstances prevented my seeing the Cadet
Corps under arms as I should have much appreciated doing so.
I agree with the Rector that the work done provides a first
class foundation for those who subsequently go into the Services.
I am sorry it had such a wet time in camp. Your record of
service in the war is a fine one and so long as the war lasts I
am sure that with the fine tradition of the school behind them
Old Boys will continue to improve it.

I am no public speaker and I have been a soldier for nearly
38 years, and ever since your Rector asked me to preside at your
Speech Day 1 have been wondering what I should say to you.
I came to the conclusion that I could speak more easily about
something about which I felt strongly and so I have decided to
say a word to you about discipline and sense of duty, upon which
the efficiency and morale of armies are founded, and to try and
show briefly how essential those two qualities are in the world
today and will be in the future.

Armed forces whether they be naval, military or air, are
instruments of war, designed for, and used primarily for, the
defence of the nation and they are employed in attack or defence
according to circumstances. To be eftective they must be under
the complete control of their Commanders and that control is
exercised in the Army through a chain of command beginning
with the General and passing down through Colonels, Majors,
Captains, Subalterns, Sergeants, Corporals to the private soldier.
Similarly in the Navy the chain runs from the Admiral to the
ordinary seaman and from the Air Marshal to the aircraftsman
in the R.A.F. ”

In order that a Commander may be able to achieve his
object of defeating the enemy it is vital that he should be certain
beyond any shadow of doubt thz}t his orders will be obeyed.
There are two requisities for this () that Officers and men
should understand clearly the intention of the Commander, In
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other words the plan of action and (2) carry out with implicit
obedience the orders that the Commander gives. Montgomery
has everything explained before his great battles and the orders
are issued. If they were not obeyed he would not have won h}s
victories. Discipline has been good. That is why discipline is
of such vital importance in all armed forces. Now let us see
what we mean by discipline. It.means according to the
dictionary, ‘‘systematic training or subjection to authority,
especially the training of the mental, moral and physical powers
by instructions and exercises,” secondly. “ subjection and habit of
obedience.” Properly taught discipline will provide in men a
high sense of duty which will make them always perform any
task entrusted to them regardless of cost to themselves, and
never allow them to let the second best be good enough.

Ideas on discipline have developed in all armed forces in
recent years. I joined the Army in 1906 just four years after
the end of the South African War when the Army always wore
scarlet for ceremonial occasions and great attention was paid
to ceremonial parades. Discipline was very strict but it was
principally a rigid, parade-ground discipline, but little scope
was permitted for initiative. Rigid though this system was it
did inculcate into officers and men a high sense of duty and it
was considered disgraceful to scamp or leave work undone. The (! r
system had been well suited to the old-time war where armies | i
were drawn up in close order opposite one another and were
virtually under the control of one man in battle. The system
persisted in a greater or lesser degree until the last war. It was,
however, gradually. though slowly, changing in character because
the introduction of the small bore rifles and machine guns was
causing dispersion of the troops on the battle field to avoid
casualties. This dispersion meant less rigid control by leaders,
with the result that the outward form of rigid discipline was
giving way to a discipline of mind which expected men to carry
out orders even when separated from their leaders, not by any.
set methods, but by the best means that lay to their hands in
battle. In fact training mental, moral and physical powers; that
1s a sense of duty. Our small professional army of six Divisions
was expanded during the last war into a National Army of
over eighty Divisions with the consequent incorporation into it of
millions of men who had up to then been subject to little or
no control other than that they had had in the family or at
school. T think T should be right in saying that up to that time
the word discinline meant to the new comers the rigid system,
50 of.ten carricatured in comic papers, enforced by lots of
shouting on parade. plenty of punishments, shiny boots and
hutron§ and red faced and sarcastic Sergeant Majors. ,
. With the rapid expansion of the Army, and the reincorpora- |
{lon with it of old time reservist N.C.O.’s, the system persisted
for a while but met with much ecriticism from the many
intelligent men who entered the army.
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. .As the war went on the more intelligent conception of
discipline grew, and though it was found that attention to small
details was still essential, useless forms were abandoned. I think
it safe to say that at the end of the last war discipline was good
and sense of duty high. I should like to point out here that all
discipline, owing to infirmities of human nature, requires some
form of penalty for its breaches. We all know of reproof and
punishment by our parents for wrong doing and we have none
of us escaped punishment at school. Similarly in all armed
forces there must be penalties and punishments for breaches of
discipline. This has b so throughout history. With the
growth of intelligence civilisation, penalties have become
less severe, but we have yet to reach the position when punish-
ment will no longer be necessary.

The war ended on good discipline and a high sense of duty
and then came demobilisation. Everyone immediately began to
say to him, or herself, either, “now we can get back to where
we were when the war began,” if they were elderly, or, “ we shall
now be able to do exactly what we like without being ordered
about,” if they were younger. The war had seen the loosening
and removal of many former controls, especially those of the
family, as the young left the home influence at an early age.

The removal of control led to a tremendous increase in
self-indulgence, and reluctance to do anything unless it happened
to agree with the individual’s particular wishes, in other words
sheer selfishness. You have only to read the history of the
period between 1918 and 1939 to see what the result has been.
Stress has been laid continuously upon the right of everyone to
do exactly as he or she wishes, regardless of others; children
should not be compelled to do anything that they do not like;
holidays were a right and not a reward for work well done and
a refreshment for further efforts. In fact discipline and sense of
duty were forgotten.

When this war came we had to begin -therefore to relearn
at great individual cost the meaning of discipline and sense of
duty. It took some learning and even after the war was well
begun there was a disinclination to subbordinate self to
discipline. The several disasters, Dunkirk, the threat of invasion.
and the subsequent disasters in the Middle East and the Far
East, have driven home the lesson, and the need for discipline
and sense of duty are now better appreciated. We still have
much to learn and matters are not yet wholly right. There is
far too much neglect to obey orders to the .legter apd, wha.t 15
more important, in the spirit. because the recipient either thinks
he knows better or he does not agree with the whole or part of
the order. If we do not improve, I do not say we shall not win.

ut we may seriously delay the victory. A
= If it isz’(iﬂicult tc}; achieve a high sense of duty and discipline
within an Army, it will be infinitely harder to do sci in tﬁ nag:::
the individuals of which are subject to no control ofuer
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